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Your FIU PhD Roadmap: From First Year to Defense and Beyond

Year 1-2: Enter and

Explore

* Meet major professor or temporary advisor

* Review the departmental handbook and
orientation materials

* Set expectations, goals, and communication
schedule

e Learn Online Dissertation Milestones in MyFIU

* Submit Dissertation Committee milestone

e Submit Annual Evaluation & Mentoring Plan by
May 30 (students with at least 18 grad credits)

e Attend department talks, seminars, colloquia,
dissertation defenses, and program events

* Participate in UGS professional development and
Career and Talent Dev (CTD) workshops

e Enhance CV and your LinkedIn presence, get a
free professional headshot (CTD)

e Connect with faculty, advanced students,
alumni, and professionals

* Consider using an IDP

e Attend Work Smart Library Workshops

e Use the Center for Excellence in Writing

e Apply for early fellowships, such as NSF GRFP
and discipline-specific awards

¢ Explore grants, scholarships, and summer
funding in your field; start with your academic
societies and professional organization

Years 2-3: Build
& Advance

* Complete coursework

e Take qualifying/comprehensive
exams

* Obtain research compliance
approvals if applicable

* Submit Candidacy milestone on
time (check candidacy
requirements of your program; it
may vary)

e Continue Annual Evaluation &
Mentoring Plan

e Present at local/regional
conferences

e Explore Center for Advancement of
Teaching offerings, FIU micro
credentials, and LinkedIn Learning

* Use CTD for résumé/CV reviews,
LinkedIn, and networking

* Build a mentoring network and
continue using an IDP

* Engage in leadership opportunities
through UGS, GPSC, and student
organizations

e Apply for travel grants, research
training grants, methods institutes,
scholarships, and GPSC conference
funding

e Seek small grants for pilot research,
fieldwork, equipment, or
professional development

Years 3—-4: Propose

Q & Research

* Write and defend dissertation
proposal

* Complete RCR training and
any needed research
compliance approvals

* Submit Proposal milestone
(may need Candidacy
milestone, check with your
program)

* Maintain continuous
enrollment of at least 3 diss.
credits (Approved candidacy is
required).

e Use Beyond Professoriate to
explore careers and translate
PhD skills

* Pursue internships, public
engagement, or collaborative
projects

* Present nationally and expand
your network

e Review job ads/fellowship
calls to identify gaps

e Build writing, publication, and
presentation plan

e Apply for research, fieldwork,
data collection, travel,
methods training, or evidence
acquisition funding

* Consider FIU Doctoral
Evidence Acquisition (DEA)
Fellowship

Years 4-5: Write &

Position

Continue research, data analysis, and
chapter writing

Identify target defense term and
consult UGS ETD deadlines

Work backward from UGS and internal
deadlines

Review progress, funding needs, and
career plans with advisor/committee
Continue Annual Evaluation &
Mentoring Plan

Maintain continuous enrollment of at
least 3 diss. credits (Approved
candidacy is required).

Use Beyond Professoriate and CTD to
prepare targeted job application
materials

Participate in networking, mock
interviews, job talk prep, and
professional development

Expand visibility through publications,
presentations, and engagement
Request recommendation letters early

Apply for dissertation completion,
writing, or final-year fellowships
Consider FIU DEA Fellowship, FIU
Dissertation Fellowship (DF), and
external dissertation fellowships Plan
for conference, publication, and job
market expenses
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Years 5+: Defend &

]s Transition

* Submit Request for Oral Defense
milestone at least 3 weeks before
defense (check departmental and
college deadlines)

* Defend within UGS deadlines

* Submit Final ETD Approval Form
and upload manuscript

* Enrollin dissertation credits in
final term

* Maintain continuous enrollment
of at least 3 diss. credits
(Approved candidacy is required).

e Apply for diverse career
opportunities

e Leverage CTD, Beyond
Professoriate, networks, alumni,
and mentors

* Refine interviewing and
negotiation skills

¢ Plan for relocation, visa
considerations, and professional
transition

e Apply for completion funding,
such as Provost Degree
Completion Fellowship,
postdoctoral fellowships or
transition awards

e Confirm final-term enrollment,
tuition, fees, insurance, and
funding implications

Communicate Early : Clarify
expectations, timelines,
responsibilities, and
communication preferences.

Research Responsibly: Learn RCR
expectations and Al-use guidelines for
your discipline and research.

—

Throughout
your PhD

Confirm Requirements: Always check with your
program, advisor, college, UGS, and ISSS (if
applicable.

Work Backward: Start early and allow
time for dissertation milestones,
funding applications, approvals, and
submissions.

Build Your Network & Community:
Use campus resources and build
mentoring/community connections
beyond your lab or cohort.
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